On-Premise to Tableau Cloud
Readiness Assessment

@ coenterprise

As a trusted Tableau Partner since 2014, CoEnterprise can help your organization understand the effort
and benefits of migrating your self-managed Tableau Server environment to the fully hosted and managed

Tableau Cloud platform.

Our experienced team will
analyze your infrastructure
and assess your business
needs to help determine

if you should move to
Tableau Cloud. Our “Cloud
Readiness Assessment” will
help you avoid the common
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pitfalls of platform
migration—hidden costs,
frustrating delays, and lack
of adoption. We do this by
leaning on our experience
as a Tier 1 Delivery Partner
for Tableau with thousands
of completed projects

and hundreds of happy
customers.
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Clean Up Support
Configure Cloud

Prep Cloud Environment
Data Capture
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Kickoff Access Environment & Tools
Client Readiness & Sponsorship
Establish Reporting Requirements, KPls

Gather Preliminary Requirements
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Strateqy Formalize Migration Approach
Governance Analysis & Strategy
Identify Performance Constraints

User & Administrative Considerations
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Governance Analysis & Strategy
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Clean Up Project & Governance Structure
Clean Up Workbooks

A Customized strategy « Learn key steps and best practices to assess
. and migrate your on-premises analytics to

For Your Business e o

While technical migration components are _ )

foundational to any migration, we also v/ Get quick access to expert guidance, tools,

believe that assessing the business needs and resources to help you plan your next steps

and taking them into consideration is vital
to the overall project success. That's why
we think it's so important to have those
business conversations and incorporate
that output into your Tableau Cloud
migration strategy.

Estimate your costs and see how CoEnterprise
can help you

See how a CoEnterprise migration plan may
lower your Tableau total cost of ownership
(TCO)

ROI

Take a data-driven

Assess Plan

A COE engineer will

understand your current
Tableau environment
and other
considerations to meet
your goals.

Plan for a migration to
Tableau Cloud. Identify
resource plan, effort
required, and potential
risks.

approach to understand
the financials of a cloud
migration.

Jumpstart your journey to Tableau
with CoEnterprise and receive expert
guidance to expedite your migration.
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